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Who are MAC?¢

www.macconsultingltd.com

National consultancy practice

7 regional offices

Birmingham
Bristol

Leeds
London
Manchester
Milton Keynes
Sheffield

80+ staff
£9m+ turnover

Services

Project Management
Employer’'s Agent

Cost Management

EWS Expert Services

Building Surveying

Health & Safety Consultancy
Design Service
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MAC and Education 0000 T

Condifion Improvement Fund

School Condition Allocation

Condition and Compliance Surveys

Capital Projects Design and Delivery

Decarbonisation and Energy Efficiency

SIGNPOSTING...

www.macconsultingltd.com (WY riCS



What is being covered today

Why do we need to raise the profile of Estates Management?

What evidence do we have of barriers fo engagemente

Practical tips for estates professionals...

Practical tips for leaders...

The School Premises Handbook

Questions/Discussion

www.macconsultingltd.com (Y rRiCS
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Why do we need 1o raise the profile of Estate Managemente
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Why do we need 1o raise the profile of estate managementg oo
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| Evidence of Barriers to Engagement

I’m trying to be a “Sorry, I'll have to call
Can we pick this up next Business Manager and you back next week,
term with the Estates Site Manager. | can’t everybody is busy and
Manager, I’'m so busy recruit anyone...audit is it’s not my decision...I've
with other things... in, so we’ll have to pick been trying to get a
this up next week meeting”

J o B U

AVAILABLE . *

PRINCIPAL

www.macconsultingltd.com



Off the press... =

Department
for Education

Managing Older Buildings:

A guide for estates maintenance staff

April 2024

www.macconsultingltd.com (WY riCS
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| Evidence of Barriers to Engagement

Si

National Audit Office

“Many school estate managers' report that they
struggle to interest school leaders (such as academy
trust chief executive officers and governors) in the
strategic management of the school estate. They see
DfE as not signalling building condition as a priority,
when compared with issues such as pupil attainment

Departmentfor Education and financial management.”

Condition of school buildings

www.macconsultingltd.com
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| Evidence of Barriers to Engagement

&

Department
for Education

Capital Advisers
Programme

Pilot revisits and part 1 evaluation

November 2023

www.macconsultingltd.com

Section 1 - Strategic estates management

Trust asset management plan T8%
Trust estate strategy 70%
Communication of trust estate strategy T%

Building condition data [N @ 78%

Communication and engagement estate — 50% 765%
vision
Trust estate vision 75% 55% 64%

Asset management plan project
completion

Leadership & governance structure

Communication & engagement of asset
managament plan

Budget planning 60%

m Pilot mRevisit =~ Part 1
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| Tips for Estates Professionals

1) Develop an Estates Strategy and Vision 2) Commission a Condition Survey

Innovate M /\ ( SAMPLE Dashboard
m Building Code Total Total by Element
P ; Total by Rating =
School A £286,501 Element
| School B £1,724,586 ®MEE
. School € £846,082 ®Roofs
Innovate Multi Academy Trust School D £298,986 ®Ceilings
School E £1,574,536
. = School F £244 240 ®Floor
Estates Strategy and Action Plan 2022 - 2025 2 School G £658,552 ®Walls
) £2M School H £1,392,036 @Doors
PatgsApil2022 School | £965,797 »
School J £94,008 con @Grounds
. School K £227,229 (04250 @ Sanitaryware
£0M (2.56%) 4 £3M (34.29%
o BB 2 A D Total £8,313,541 &58%) ' @Boundary
) £1M
Rating (7.25%) ®Windows
@ Rainwater Goods
@External Walls
Euilding Code Year 1 Year 2 Year 3 Year 4 Year 5 Year 6+ Total . [);-21"‘:'1 @ Kitchen
(10.02%) .
School A £7,500 £0 £9910  £17,681 £28723  £2220687  £286501 @®Fascia
school B £507,020  £211,755  £319.231  £86,820 £66,060  £443700 £1,724586 Fire Risk Assessment
School C £75000  £510,318  £105185  £20,933 £50,700 [B4846  £846,082 £1M (13.67%) — o 0mi
School D £56335  £37,100  £44168  £6,383  £104515  £50485  £2080986 £2M (20.78%) rainage
school E £194378  £182,789  £208445 £83178  £266,138  £639608 £1574536 @ /\ccess
School F £46,500 £47390  £124600 £0 £0 £25750  £244240 @®Canopies
school G £104290  £134036  £77,794  £6,718  £160401  £175312 [A58552 @Al
School H £302040  £527,136  £186500 £27487  £321,885 £26,000 £1,392,036 o
school | £12,000 £14280  £29625 £149488  £107,580  £652,824  £965797 Asbestos
School J £29,850 £3,805 £20138  £11,083 £6,376 £22,846 £94,098 ®Fixed Play Equipment
school K £14,000 £58290  £71690  £3,720 £73,040 £6,489  £227,229 ®DEC
) o Total £1,439,813 | £1,726,899 £1,197,375 £413,491 £1,185,417 £2,350,547  £8,313,541 @ Tree Survey
brtrada fomtrada femtrada Acclaim
e @ Stairs
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| Tips tfor Estates Professionals

3) Communicate the outcomes and illustrate savings 4) Give the Users a Voice - Staff/Students

Invest to save

M)

Sustainability
www.macconsultingltd.com («:@ RICS'
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| Tips for Estates Professionals

5) Connect Education and Estates 6) Develop Skills and Knowledge

Department
for Education

Where are
you now?

Developing the
optimum learning

: Estate management competency
environment

: framework
for your pupils
Functions, skills, and knowledge required to effectively manage
Raising the school estate

Where.are Education
you going? 9 Standards

Elow dio s June 2023

get there?

www.macconsultingltd.com
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| Tips for School Leaders

1) Integrate Estates at Leadership/Governance Levels

‘

""‘.

89

www.macconsultingltd.com
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2) Focus on the Bigger Picture
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| Tips for School Leaders

3) Clarify your Vision and Communicate Effectively
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4) Champion Estates Professionals

|




Tips for School Leaders =

5) Consider Apprenticeships and Work Experience

5 REASONS WHY YOU i
SHOULD CONSIDER /s
CHOOSING AN Canes |

APPRENTICESHIP

www.macconsultingltd.com (Y rRiCS



The School Premises Handbook — A Practical Guide

RJOHNCATTPUBLICATION

A handbook to inform school premises staff,
business managers, headteachers and governors
in England of their legal responsibilities
around buildings compliance. b/

As well as exploring the impact of school buildings
and grounds on student learning, The School
Premises Handbook covers the working environment,

fire safety, health and safety, statutory compliance

duties, planning for maintenance, risk assessments,

energy efficiency, environmental sustainability, SC H o o L P R E M | S E s
and managing and developing a premises team.

Jo Marchant, a highly experienced head of estates,

introduces key legislation, further information H A N D B O o K
sources and action checklists.

New premises staff will find a wealth of information,
from what to do on their first day in the role to
planning the year-long cycle of maintenance
activities. More experienced premises staff

will also gain plenty of useful insights. School
business managers will find advice on managing
premises staff and developing their school
estate. Headteachers will be informed of their
responsibilities for ensuring their schools are safe
and compliant. And governors and trustees will
learn how to hold school leadership fo account.

o
(o}
£
»
b
0
I
>
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-

A GUIDE FOR PREMISES STAFF,
BUSINESS MANAGERS,
ST HEADTEACHERS AND GOVERNORS

LS8N 978-1-3983-8879-6

AN O MARCHANT

www.macconsultingltd.com
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MAC
| Resources

+ Good Estates Management for Schools

 RIBA, 2016. Better Spaces for Learning

 DfE, 2017. School funding and pupil outcomes: a literature review and regression analysis

« World Bank, 2018. The Impact of School Infrastructure on Learning: A Synthesis of the Evidence

« DfE, 2024. Managing Older School Buildings

* National Audit Office, 2023. Condition of School Buildings

« DfE, 2023, Capital advisers programme: pilot revisits and part 1 evaluation

+ DfE, 2023. Estate management competency framework

« Marchant, J. 2023. The School Premises Handbook — available to purchase from Amazon

www.macconsultingltd.com


https://www.gov.uk/guidance/good-estate-management-for-schools
https://www.architecture.com/knowledge-and-resources/resources-landing-page/better-spaces-for-learning
https://assets.publishing.service.gov.uk/media/5a81dcc940f0b62305b91348/School_funding_and_pupil_outcomes.pdf
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/853821543501252792/the-impact-of-school-infrastructure-on-learning-a-synthesis-of-the-evidence
https://www.gov.uk/government/publications/managing-older-school-buildings
https://www.nao.org.uk/reports/condition-of-school-buildings/
https://www.gov.uk/government/publications/capital-advisers-programme-pilot-revisits-and-part-1-evaluation
https://www.gov.uk/guidance/good-estate-management-for-schools/estate-management-competency-framework
https://www.amazon.co.uk/School-Premises-Handbook-headteachers-governors/dp/1398388793
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