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Who are MAC?

• National consultancy practice

• 7 regional offices

• Birmingham

• Bristol

• Leeds

• London

• Manchester

• Milton Keynes

• Sheffield

• 80+ staff

• £9m+ turnover 

• Services

• Project Management

• Employer’s Agent

• Cost Management

• EWS Expert Services 

• Building Surveying

• Health & Safety Consultancy

• Design Service



MAC and Education

• Condition Improvement Fund

• School Condition Allocation

• Condition and Compliance Surveys

• Capital Projects Design and Delivery

• Decarbonisation and Energy Efficiency

• SIGNPOSTING…



What is being covered today

• Why do we need to raise the profile of Estates Management?

• What evidence do we have of barriers to engagement?

• Practical tips for estates professionals…

• Practical tips for leaders…

• The School Premises Handbook

• Questions/Discussion



Why do we need to raise the profile of Estate Management?



Why do we need to raise the profile of estate management?



Evidence of Barriers to Engagement

“Sorry, I’ll have to call 
you back next week, 

everybody is busy and 
it’s not my decision…I’ve 

been trying to get a 
meeting”

Can we pick this up next 
term with the Estates 
Manager, I’m so busy 
with other things…

I’m trying to be a 
Business Manager and 
Site Manager. I can’t 

recruit anyone…audit is 
in, so we’ll have to pick 

this up next week



Off the press…



Evidence of Barriers to Engagement

“Many school estate managers' report that they 
struggle to interest school leaders (such as academy 
trust chief executive officers and governors) in the 

strategic management of the school estate. They see 
DfE as not signalling building condition as a priority, 
when compared with issues such as pupil attainment 

and financial management.”



Evidence of Barriers to Engagement



Tips for Estates Professionals

1) Develop an Estates Strategy and Vision 2) Commission a Condition Survey



Tips for Estates Professionals

3) Communicate the outcomes and illustrate savings 4) Give the Users a Voice – Staff/Students

Invest to save

Maintain or replace?

Prevent school closures

Keep compliant

Revenue generation

Sustainability



Tips for Estates Professionals

5) Connect Education and Estates 6) Develop Skills and Knowledge



Tips for School Leaders

1) Integrate Estates at Leadership/Governance Levels 2) Focus on the Bigger Picture



Tips for School Leaders

3) Clarify your Vision and Communicate Effectively 4) Champion Estates Professionals



Tips for School Leaders

5) Consider Apprenticeships and Work Experience



The School Premises Handbook – A Practical Guide





Resources

• Good Estates Management for Schools

• RIBA, 2016. Better Spaces for Learning

• DfE, 2017. School funding and pupil outcomes: a literature review and regression analysis

• World Bank, 2018. The Impact of School Infrastructure on Learning: A Synthesis of the Evidence

• DfE, 2024. Managing Older School Buildings

• National Audit Office, 2023. Condition of School Buildings

• DfE, 2023, Capital advisers programme: pilot revisits and part 1 evaluation

• DfE, 2023. Estate management competency framework

• Marchant, J. 2023. The School Premises Handbook – available to purchase from Amazon

https://www.gov.uk/guidance/good-estate-management-for-schools
https://www.architecture.com/knowledge-and-resources/resources-landing-page/better-spaces-for-learning
https://assets.publishing.service.gov.uk/media/5a81dcc940f0b62305b91348/School_funding_and_pupil_outcomes.pdf
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/853821543501252792/the-impact-of-school-infrastructure-on-learning-a-synthesis-of-the-evidence
https://www.gov.uk/government/publications/managing-older-school-buildings
https://www.nao.org.uk/reports/condition-of-school-buildings/
https://www.gov.uk/government/publications/capital-advisers-programme-pilot-revisits-and-part-1-evaluation
https://www.gov.uk/guidance/good-estate-management-for-schools/estate-management-competency-framework
https://www.amazon.co.uk/School-Premises-Handbook-headteachers-governors/dp/1398388793
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