
Turn carbon reporting into 
a competitive advantage.

Carbon Reduction Plan



 

     This is how we do it

Carbon Reduction Plan

From carbon data to 
contract-ready confidence.

Measure, report and reduce your 
greenhouse gas emissions with a 
compliant Carbon Reduction Plan 
(CRP) built for success in public 
sector bidding.

Whether you want to improve 
your appeal to customers and 
investors, strengthen your position 
against the competition, or meet 
requirements for public sector bids, 
today’s competitive and regulated 
business environment requires 
you to understand, measure, and 
accurately report your greenhouse 
gas emissions. 

Public sector procurement 
frameworks are also increasingly 
mandating a formal Carbon 
Reduction Plan (CRP) for contracts 
above £5m. 

But with fragmented data, stretched 
teams and unreliable supplier data 
it can be difficult to know where 
to focus your efforts to achieve 
meaningful carbon reductions.

We make it easy. 

Our Carbon Reduction Plan (CRP) 
service helps you measure, 
structure and present your carbon 
footprint in a compliant format 
aligned to public procurement 
requirements.

You receive a concise document, 
outlining your carbon footprint 
across Scope 1, Scope 2 and five 
areas of Scope 3.  

Understanding your carbon 
footprint, supplier-related data 
and emissions is made simple 
and transparent via an interactive 
carbon accounting dashboard. 



 

We help you turn 
complex emissions 
data into a structured 
plan that meets 
public procurement 
requirements, and 
supports actionable 
carbon reduction.

 

Getting started
•	Kick-off workshop 

We introduce your dedicated Net Zero team 
and begin with a collaborative session to 
align on requirements and confirm scope.

•	Data collection 
We support you in gathering emissions data 
across all relevant Scope 1, 2 and 3 areas, 
providing guidance to make the process as 
efficient and straightforward as possible.

•	Emissions analysis 
Using robust methodologies, we calculate 
your baseline and current-year carbon 
footprint, validating data to ensure accuracy 
and consistency.

•	Action planning 
We work with you to identify practical 
carbon reduction initiatives, projects and 
opportunities, outlining expected emissions 
reductions and timescales.

•	Net zero alignment 
Together, we agree a realistic organisational 
Net Zero target date, aligned to your 
ambitions, operations and external 
requirements. 

  

What you receive
We’ll deliver a Carbon Reduction Plan within 
the required six pages that provides a 
comprehensive carbon footprint and includes:
•	Scope 1 emissions
•	Scope 2 emissions
•	Scope 3 emissions: waste; business travel; 

upstream and downstream transportation; 
and employee commuting

•	A realistic net zero target date before 2050
•	Identification of carbon reduction initiatives 

that can be implemented within the year

Move from measurement to 
reduction with confidence
Our solution also gives you access to an 
interactive carbon accounting dashboard. It 
collates emissions data within a single, secure 
platform, creating a single source of truth for 
your carbon footprint. 
You’ll eliminate inconsistencies and human 
error caused by multiple spreadsheets, 
versions and manual calculations.
Emissions are calculated using consistent 
methodologies and quality checks, giving 
you greater accuracy, transparency and 
confidence in your results.
With real-time insights and intuitive visual 
dashboards, you can quickly understand 
both your emissions and your reduction 
opportunities. 
The platform also supports audit-ready 
reporting, allowing data to be easily exported, 
when you need it, how you need it. 

Carbon Reduction Plan



It’s possible to reduce annual energy 
costs by 20% through improved energy 
management. Find out how with 
our Streamlined Energy and Carbon 
Reporting (SECR) service, supporting 
both your sustainability ambitions and 
compliance requirements.

Streamlined Energy 
& Carbon Reporting

Want to explore more ways to  
manage your carbon emissions?
Our services are designed to help you.

Our accredited assessors will review 
the efficiency of your system, check 
for faults and provide advice on how to 
make it more cost effective to run. We’ll 
ensure you’re compliant with regulations 
and provide a full report, detailing 
findings and recommendations.

TM44 Air Conditioning 
Inspections

•	A document compliant with public procurment requirements

•	Full Scope 1 and Scope 2 emissions measurement

•	Emissions measurement of five priority Scope 3 categories

•	Baseline vs current-year emissions comparison

•	Clear net zero target date (<2050)

•	�Understand your carbon footprint across major emission 
sources�

•	Be prepared for participation in public sector procurement 
frameworks

•	Strengthen stakeholder trust and sustainability credibility

•	Demonstrate commitment to net zero

•	Gain a strucutred, repeatable annual reporting process

•	Identify actionable carbon reduction initiatives

Key features

Key benefits

Carbon Reduction Plan

Get in touch with our experts.

hello@zenergi.co.uk

https://zenergi.co.uk/products/electric-vehicle-charging/
https://zenergi.co.uk/products/solar-pv/
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