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Our Buy
services

We'll streamline your
procurement strategy
and utility management.
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Fast-moving markets, complex
contracts and volatile prices
are huge challenges for any
organisation today.

Are you looking for peace of mind but don't know
where to start? Understanding what to buy—
and when—is critical for best practice budget
management and performance enhancing goals.

Our services are tailored to meet your organisation's
specific needs; managing your utility consumption
and validating bills to maximise value and reduce

your work
With regu

oad.
ar market updates, we ensure you get

competitive prices, contract terms and sustainable
options at the right place, right time and on budget.
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Buy In three steps.

{Assess >—@ \
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We use our knowledge of your
needs, risk appetites, sustainability
approach and carbon commitments
to carefully assess your situation and
identify measurable opportunities
for efficiency and savings. We then
create a tailored procurement
strategy that accurately aligns with
your precise needs, to minimise risk
and maximise value.
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Our buying power and independent
status give you access to competitive
prices and favourable contract terms.
We offer an end-to-end procurement
service, frominitial assessment
through tendering, to clear and
compelling recommendations. We
then negotiate the right terms on your
benalf

We monitor market prices to
keep your contracts competitive.
Our utility specialists use market
INsights to identify opportunities
for improvements and savings.
We offer transparent analysis of
your usage and contracts, advise
on renewable energy options and
manage all aspects of your supplier
relationships, ensuring you stay
informed at all times.
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Streamlining your
procurement strategy.

Energy Procurement

Take control of your energy costs.

Energy can be a significant expenditure, especially during periods

of high market volatility. Securing competitive contracts is crucial to
protect your organisation from any unforeseen market changes that
can drive wholesale prices upwards. We'll help you take control of your
energy costs by leveraging our real-time market insights, expertise,
buying power and independent status, to access competitive deals
and favourable terms. We will help you select the supplier, the contract
length and type of contract, including fixed, flex and renewable. We can
prepare all the options, comparisons and risk assessment for you with
an analysis of what is right for your energy needs and budget.
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Water Procurement

Manage your water costs and benefit
from integrated customer service.

Commercial water procurement can be difficult to manage
independently. It can be timely and challenging comparing supplier
options, service disparities, quotes and payment terms due to the
endless supplier and product choices. We'll help you take control of
your water procurement and usage. We can support you through
water procurement, providing comparison quotes on a like-for-like
basis and can also offer bill validation and benchmarking of your
consumption, identifying any potential inefficiencies or leaks.

You'll gain concise, independent insights to manage costs more
efficiently and resolve issues quickly.
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Streamlining your
utility management.

Bill Validation

Concise billing assurance on energy
and water consumption.

Our invoice validation service identifies any possible discrepancies
in energy and water Dbills, ensuring the numbers are based on
accurate usage data and guaranteeing the correct rates are being
applied. Any discrepancies are queried with suppliers and followed
through to resolution, with any incorrect payments returned

to customers in full, providing full peace of mind.
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Telecoms

SImplify your business communications with
our future-proof telecom solutions.

In a world where connectivity is essential, organisations like yours need
enhanced communication, collaboration and connectivity solutions
with crystal-clear digital phone lines and seamless Microsoft Teams
integration. Our bespoke cloud voice solutions are tailored to your
business needs; boosting connectivity with next-generation broadband
and leading mobile networks. Our comprehensive services include VoIP,
managed networks, business mobile, broadband and WiFi.
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Zenergi Buy gives you “

We're really pleased to now have

haSSIe_free Utl I |ty ma nagemeﬂt the energy for all our sites being

taken care of by Zenergi. Not only

baCked by eXCeptIOﬂa| Standards has Zenergi delivered significant

: value by obtaining a refund for
Of CUStO me I Se VI Ce historic overpayments, but we
can access the full range of
services from an organisation that
understands our requirements.
For a large trust like ours, the
savings in administration time
alone are significant, not to
mention the peace of mind that
everything is being managed

and kept on track.”
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Chief Operating Officer
Broad Horizons Education Trust
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_Contact us for more
iInformation on how
we can help you.

+44 (0)23 8028 6300

hello@zenergi.co.uk
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