Benefits
of Flexible
Purchasing

Historic performance
The lack of rigid protocols as determined by some large baskets allows us to
take full advantage when the market is very attractive, as we saw in 2020 when
we bought all the remaining contract energy at the bottom of the market.
Following this strategy, the MarketWatch team has been able to demonstrate
substantial savings over recent years, with many of our customers saving over
25% on their wholesale energy costs when compared to fixed price contracts.

Flexible purchasing provides greater
freedom for the purchasing process by
enabling us to take advantage of energy
price movements throughout the whole
term of the contract – rather than be
restricted to a single procurement decision
as is the case with fixed contracts. This
provides great opportunities, particularly in
a falling market where we can achieve the
best available price.
Our MarketWatch team of in-house experts
have extensive experience in the energy
market and they bring their expertise to
their trading strategies.

Choosing the right product
Historically, flexible purchasing was only available to customers with large
energy use. However, over recent years, suppliers have become much more
open to providing flexible solutions to groups of smaller customers operating
within a managed basket.
We are pleased to be able to offer both individual and basket options to our
customers, giving everyone the opportunity to benefit from flexible purchasing,
regardless of energy consumption. Choosing the right product for your
organisation depends on just two simple questions:
•

How much energy do we use?

•

How involved do we want to be in influencing purchasing decisions?

For your peace of mind, we are pleased to confirm that all our flexible
contracts are managed through our framework agreements that were set up
through OJEU regulations and remain fully auditable and compliant with the
most stringent current purchasing guidelines.

Individual contract
These are most suited to large customers who want involvement in
determining the procurement strategy for their supplies. The customer would
work with our in-house experts to determine a bespoke strategy that best fits
their appetite for risk and requirement to influence decisions.
Suppliers’ restrictions mean that this option is only available to larger
customers whose annual energy use is over 5 million kWh (5 GWh) for
electricity and over 10 million kWh (10 GWh) for gas.
Customers who qualify for individual contracts through usage can still join
the Zenergi basket should they be happy for Zenergi’s internal experts to fully
manage the purchasing strategy.

Basket contract
By joining with other organisations, you will benefit from economies of scale as
well as flexible purchasing. Our basket is built for customers who want access
to flexible procurement but lack the time and/or skill sets to manage it. Our
dedicated MarketWatch team will take all the complications and stress out of
managing the contract. The team will:
•

Collate the detailed supply and usage profiles for all your supplies and
combine them with those of other organisations to create a much more
attractive offering for the supplier.

•

Constantly monitor energy markets and industry drivers.

•

Manage a single purchasing strategy for the whole basket.

•

Make purchases on behalf of the whole basket at the same time
throughout the contract duration to take advantage of market
movements.

•
Although we are managing the basket as a single contract and enabling all
participants to benefit from being part of the whole, each individual meter
point will be given its own price structure based on the organisation’s specific
volume and usage patterns.
Our baskets have been set up with suppliers that we have worked with over
many years and who have consistently given us and our customers exemplary
service.

Keeping you informed
Keeping you updated on the progress and success of the flexible procurement
is an essential part of our service and we have developed a suite of reports to
deliver this information.
For both our individual and basket products, we will advise you at the start of
the contract what these rates will be and calculate an overall annual budget
cost for you based on where the market was when you joined. This enables us
and you to see how well the contract has performed compared to a fixed price
contract.
•

Our Positive Energy Pack Interactive (PEPI) reports which are available
to you through our website will show the trades that we have made and
illustrate your usage and cost performance month-by-month showing
performance against budgets.

•

Bespoke quarterly trading and performance reports will be emailed to
you by your Relationship Manager adding detail to the performance data
and giving information on our strategies to date and plans for the future.

•

As always, your Relationship Manager will be pleased to answer any
queries that you may have throughout the contract.

If you are interested in finding out more about how Zenergi can look after your
energy procurement through our flexible purchasing services, please contact
either your dedicated relationship manager, or our head office.
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